








H E R I TA G E  A S S E T  M A N A G E M E N T  
S T R AT E G Y  



P U R P O S E  

To summarize a conservation strategy for: 

• St Aidan’s Church  
• Surtees Property (2 buildings) 
• Brent’s Grist Mill Heritage Park (3 buildings) 
 

 
 



S T.  A I D A N ’ S  C H U R C H  



S U RT E E S  P R O P E RT Y  

Ritz Cafe Barn 



B R E N T ’ S  H O M E S T E A D  A N D  G R I S T  M I L L  

Brent’s Grist Mill Fleming House 

Brent’s Dairy Barn 



B A C K G R O U N D  I N F O R M AT I O N  

Cultural Policy 274 
Kelowna Cultural Plan (2012-2017) 
Heritage Strategy (May 2007) 
Statements of Significance 
December, 2009 Report to Council 

 



Asset Designation Bylaw National Registry 

Brent’s Grist Mill, 2128 Leckie Place #9185 YES 

Dairy Barn at Brent’s Heritage Park, 2128 Leckie Place #9185 

Fleming House at Brent’s Heritage Park, 2128 Leckie Place #9185 

Cameron House, 2337-2345 Richter Street No No 

Central Elementary, 1825 Richter Street #8805 YES 

Guisachan House, 1056-1060 Cameron Avenue  #7794 In progress 

Guisachan Milk Shed, 1056-1060 Cameron Avenue #7794 No 

Imhoff Tank, Waste Water Treatment Plant,951 Raymer Ave No No 

Kelowna and District Memorial Arena, 1424 Ellis Street No No 

Kelowna Water Street Firehall, 1616 Water St. #8013 YES 

Kelowna Memorial Park Cemetery, 191 Bernard Avenue  No No 

Knowles House, 865 Bernard Avenue No No 

Laurel Packinghouse, 1304 Ellis Street #5480 YES 

Old Glenn Avenue School, 1633 Richter Street #8804 No 

Rotary Centre for the Arts, 421Cawston Avenue  No No 

St. Aiden’s Church, 365 Rutland Road North No No 

Surtees Barn, 4629 Lakeshore Road No No 

Ritz Café, 4629 Lakeshore Road No No 

Tobacco Barn, 4193 Gordon Drive No No 



L A U R E L PA C K I N G H O U S E  

Recent Restorations: ~$2.5M; $1.1M from Heritage Canada 
Restoration Estimate: $450,000; rear loading dock, banner sign, heritage garden 



G U I S A C H A N  H O U S E  &  M I L K  S H E D  

Recent Fire Recent Fire Restoration: ~$2,100,000 
Restoration Estimate: $? 



WAT E R  S T R E E T  F I R E H A L L  

Restoration Estimate: $836,000 



C A M E R O N  H O U S E  

Restoration Estimate: $250,000 

http://kelintranetd/heritage_buildings/scripts/hb005.cfm?photo_file=Img_2356.jpg&photo_size=L�


K N O W L E S  H O U S E  

Restoration Estimate: $30,000 



C E N T R A L  E L E M E N TA RY  

Restoration Estimate: $? 



K E L O W N A &  D I S T R I C T  M E M O R I A L  A R E N A  

Recent Ice Slab Restoration & Capital Upgrades: ~$1,200,000 
Restoration Estimate: 15 year structural life remaining 



O L D  G L E N N  AV E N U E  S C H O O L  

Restoration Estimate: $480,000 



R O TA RY  C E N T R E  F O R  T H E  A RT S  

Recent Restoration & Adaptive Re-use: $5,000,000 
Restoration Estimate: $? 



TO B A C C O  B A R N  O N  G .  T H O M S O N  FA R M  

Restoration Estimate: $? 



I M H O F F  TA N K ,  WA S T E  WAT E R  
T R E AT M E N T  FA C I L I T Y  

http://kelintranetd/heritage_buildings/scripts/hb005.cfm?photo_file=KEL Imhoff Tank.jpg&photo_size=L�


K E L O W N A M E M O R I A L  PA R K  C E M E T E RY  

http://kelintranetd/heritage_buildings/scripts/hb005.cfm?photo_file=KEL Cemetery.JPG&photo_size=L�




 
C I T Y  O P E R AT I O N S  H E R I TA G E  B U I L D I N G S   

ASSET CIVIC USE RESTORATION 
ESTIMATE 

Laurel Packinghouse Orchard & Wine Museum $450,000 

Water Street Fire Hall  Fire Hall $836,000 

Cameron House Pre-school lease 250,000 

Knowles House KSAN (+Alzheimer's) lease $30,000 

Central School SD #23 lease ?? 

Old Glen Avenue School Boys & Girls lease $480,000 

TOTAL +$2,046,000 



C O M M U N I T Y  H E R I TA G E  C O M M I S S I O N   

Sub-committee 
Kelowna Museums 
Okanagan Historical Society 
Central Okanagan Heritage Society 
Neighbourhood Associations 
Economic Development Commission 
Tourism Kelowna 
Interested public 
City staff 

 



I N V E S T M E N T  C R I T E R I A  &  W E I G H T I N G  

CRITERIA WEIGHTING 

Rare and At Risk 45 

Accessible to the public 10 

Municipal Service Venue 5 

Revenue Stream 10 

City, Town or Village Centre 20 

Significant to Kelowna’s history 10 



P R I O R I T Y  P R O P E RT I E S  

1. Laurel Packinghouse 
2. Fleming House 
3. Brent’s Grist Mill 
4. Kelowna Memorial Arena 
5. Brent’s Dairy Barn 
6. St Aidan’s Church 
7. Surtees Barn 
8. Surtees House 
 



S U RT E E S  T R A I L H E A D  



S U RT E E S  H O U S E  



S U RT E E S  B A R N  



B R E N T ' S  G R I S T  M I L L :   
P O T E N T I A L  H E R I TA G E  C O R R I D O R  



H E R I TA G E  PA R K ,  M U P  S TAT I O N  



B R E N T ’ S  
G R I S T  M I L L  
 



F L E M I N G  H O U S E  



B R E N T ’ S  M I L L  D A I RY  B A R N  



S T.  A I D A N ’ S  
C H U R C H   

 



P R E L I M I N A RY  R E S TO R AT I O N  E S T I M AT E S  
ASSET AGE SIZE (sf.) ESTIMATE 

(restoration) 
ESTIMATE(+code) 

Brent’s Grist Mill ++ 1871 2040 $46,167 $151,331 

Fleming House 1871 1452 $82,113 $151,704 

Brent’s Dairy Barn 1912 792 $17,544 $27,809 

Ritz Cafe  1912 1919 $204,280 $262,892 

Surtees Barn 1927 3266 $105,916* $217,979* 

Surtees Barn $27,433*** $406,573** 

St Aidan’s Church 1933  963 $208,768 $248,877 

TOTAL (low& high Barn cost) $586,305 $1,249,186 

++ Site Servicing: $200k plus park development 
*restore on ex’g site, **relocate and restore at Brent’s, ***restore west façade only 
 



C U R R E N T  P R O J E C T  S TAT U S  

Condition Reports completed 
Stakeholder meeting re: opportunities 
and process 
Statements of Significance updated 



N E X T  S T E P S  

Draft & distribute EOI’s for each asset 
Public and invitational 

Draft & distribute RFP’s for each asset 
Short-list based on organizational capacity 

Evaluate business case proposals 
Seek Council approval of partnerships 
Implement contracts (winter, 2012) 
 
 



M O V I N G  F O RWA R D  

Identify and execute long-term 
partnerships for the conservation and 
operation of non-operational heritage 
assets 
Leverage approved funding for site 
development and capital improvements 



H E R I TA G E  A S S E T  M A N A G E M E N T  
S T R AT E G Y  
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